Zollner - close to you worldwide

Increasing geopolitical risks and complex EU regulations present ever greater challenges for companies and

demand strategic adaptation and flexibility. Thanks to our global presence, we are able together with our custo-
mers to develop individual solutions — globally like locally - to face their challenges efficiently and proactively.
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Future-oriented international expansion

2022: USA: Purchase of EIT with 3 locations on the East Coast
2022: Tunisia: New location in Enfidha

2023: China: Plant expansion in Taicang

2024: USA: Relocation with space expansion in Salem

2024: Thailand: Joint venture with Bluechips in Chiang Mai
2025: Thailand: 100% takeover of Bluechips in Chiang Mai
2025: Costa Rica: Completion of plant expansion

Your competitive advantage: Our global presence

Adaptability and crisis management

Our global presence makes it possible for us to react flexibly to changes and relocate production capacity as
needed. With that we are able to establish alternative supply chains and effectively minimize risk like geopolitical
tensions or local instabilities. Thus, we ensure stable delivery capability — even in times of crisis.

Market Access and Time-to-Market

Thanks to our international locations, we can react faster to local market demands and make access to markets
easier for our customers. We minimize transport times as well as transport costs and shorten the Time-to-Market.
At the same time, we efficiently fulfill regional regulations and offer terms to profit from subventions and govern-
ment support — a clear strategic advantage.

Scalability and Cost-optimization

Through expanded capacities and global purchasing volumes, we make flexible scaling possible in production
and thereby optimally exploit cost advantages. The possibility of selecting strategically less expensive locations
lowers production costs and represents an efficient use of resources at the same time.

Uniform Standards and State-of-the-Art Technologies

Our global locations work by uniform standards and strict, standardized processes. Through the deployment of
the most modern equipment and technologies, we ensure that equally high quality and efficiency are guaran-
teed everywhere - independent of production location.

Worldwide Networks and Synergies

Global Networks and worldwide partnerships make it possible for us to optimize processes using the most modern
procedures, thorough availability of data as well as comprehensive observation of the supply chain. In doing so, the
bundling of volumes and basic agreements guarantee maximum efficiency and optimal economic viability.

Solution Diversity and Individuality

Our global structure allows us to develop solutions that both take local requirements into consideration
and use the global increase in efficiency. From locationally specific approaches to comprehensive,
worldwide concepts, we offer individual solutions near to the customer and

solutions for your ideas.



